Mental Health Leader Toolkit

Southeast

Advocate Health is committed to creating a positive culture where teammates are encouraged to take care of their mental health,
including their emotional, psychological, and social well-being. It affects how we think, feel and act. It also helps determine how we
handle stress, relate to others and make healthy choices. When experiencing mental health problems, thinking, mood and behavior can
be affected.

Leaders play an important role in the well-being of teammates. This Toolkit has been designed to support you in addressing mental
health with your teammates, unit/department, and yourself. Please use the links and Key Resources to access helpful information.

Leader Tips:

« If you notice mental health concerns, initiate a conversations with your teammate
(TM) while being appropriate and respectful of roles, boundaries and privacy.

» If TMs experience Workplace Violence, access the Leader Checklist for guidance.

« If TMs experience health concerns, domestic violence, or other personal life events
and difficulties, they may benefit from additional support, so point them to the
resources below.

* Be mindful of when work is stressful, its impact, and address with TMs and unit.

* Use non-judgmental and reflective listening skills when TMs are willing to share.

* Be an advocate of seeking help and share Mental Health resources.

» Actively encourage and model self-care and help-seeking for TMs.

» Create psychological safety (the lack of fear for TMs to speak openly) for your TMs.

Key Resources

+ The Employee Assistance Program (EAP) provides consultations for leaders to
address individual TM and departmental concerns, trainings, crisis support, and free
and confidential sessions for TMs and family members to address stress, mental
health, family, personal and other issues.

* Code Lavender provides spiritual and emotional support.

» Peer Support provides leaders and TMs with a supportive environment and
interventions to address normal workplace stressors and acute stress events.

Additional Mental Health Resources | Leading your Team | Mental Health Campaign

Atrium Health Behavior Health Helpline

704-444-2400
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https://cdn.atriumhealth.org/-/media/human-resources/documents/hr/2021_leader_tips_for_teammate_well-being.pdf
https://carolinashealthcare.sharepoint.com/sites/CHSDocuments/PeopleConnect/Forms/AllItems.aspx?id=%2Fsites%2FCHSDocuments%2FPeopleConnect%2FHR%2FLeaders%20Know%20This%2FAH%5FLeader%5FGuide%5Ffor%5FSupport%5FGroups%2Epdf&parent=%2Fsites%2FCHSDocuments%2FPeopleConnect%2FHR%2FLeaders%20Know%20This&p=true
https://peopleconnect.atriumhealth.org/departments/emergency-management/workplace-violence
https://peopleconnect.atriumhealth.org/Docs/PeopleConnect/HR/Leader%20Checklist%20WPVM.pdf
https://www.forbes.com/sites/womensmedia/2012/11/09/10-steps-to-effective-listening/?sh=117c33663891
https://teammates.atriumhealth.org/hardship-support/mental-health-support
https://teammates.atriumhealth.org/hardship-support/mental-health-support#selfcare
https://www.youtube.com/watch?v=JWSiDfXFrP0&list=PLX3fmFki9Ls-H0FXgcGEAQ1eTS-EIAIML&index=8
https://teammates.atriumhealth.org/hardship-support/mental-health-support
https://teammates.atriumhealth.org/hardship-support/mental-health-support#support
https://peopleconnect.atriumhealth.org/Human-Resources/Get-Care-Now/Atrium-Health-Code-Lavender
https://teammates.atriumhealth.org/hardship-support/mental-health-support
https://peopleconnect.atriumhealth.org/human-resources/leadership-resource-center/leading-your-team#leading
https://teammates.atriumhealth.org/livewell/personal-well-being/mental-health-campaign

Mental Health Leader Toolkit

Midwest

Advocate Health is committed to creating a positive culture where teammates are encouraged to take care of their mental health,
including their emotional, psychological, and social well-being. It affects how we think, feel and act. It also helps determine how we
handle stress, relate to others and make healthy choices. When experiencing mental health problems, thinking, mood and behavior can
be affected.

Leaders play an important role in the well-being of teammates. This Toolkit has been designed to support you in addressing mental
health with your teammates, unit/department, and yourself. Please use the links and Key Resources to access helpful information.

Leader Tips:

* If you notice mental health concerns, initiate a conversation with your teammate
(TM) while being appropriate and respectful of roles, boundaries and privacy.

« If TMs experience Workplace Violence, access the Leader Checklist for guidance.

+ If TMs experience health concerns, domestic violence, or other personal life events,
they may benefit from additional support, so guide them to the resources listed
below.

* Be mindful of when work is_stressful and its impact upon TMs. Address this with TMs
and potentially the unit or department.

* Use reflective listening skills and empathy when TMs are willing to share.

* Be an advocate of seeking help and share our Mental Health Resources.

» Actively encourage and model self-care and help-seeking for TMs.

* Create psychological safety (the lack of fear for TMs to speak openly) for your TMs.

Key Resources:

+ The Employee Assistance Program (EAP) provides consultations and services for
leaders to address individual TM and departmental concerns, trainings, and crisis
support. It also offers confidential sessions for TMs and family members to address
stress, mental health, family, personal and other issues.

» Chaplains provide spiritual and emotional support services.

» Peer Support provides leaders and TMs with a supportive environment and
interventions to address normal workplace stressors and acute stress events.

Additional Resources for Individual Well-Being | Try the Moodfit Mental Health App

Well-Being Navigation

1-855-908-7909
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https://advocateauroracombined.us.newsweaver.com/icfiles/200/1001210/1016501/1023297/c2bbaeaa2424b90050dd164b/start%20the%20conversation%20sharing%20team%20stressors%20-%20final.pdf
https://advocatehealth.sharepoint.com/sites/AAHSupportServices/PublicSafetySecurity/SitePages/De-escalation-Hub.aspx
https://advocatehealth.sharepoint.com/sites/AAHSupportServices/PublicSafetySecurity/Workplace%20Violence%20Resources/Forms/AllItems.aspx?id=%2Fsites%2FAAHSupportServices%2FPublicSafetySecurity%2FWorkplace%20Violence%20Resources%2FLeader%20Checklist%20WPV%2Epdf&parent=%2Fsites%2FAAHSupportServices%2FPublicSafetySecurity%2FWorkplace%20Violence%20Resources
https://advocatehealth.sharepoint.com/:p:/r/sites/AAHWellbeing/_layouts/15/Doc.aspx?sourcedoc=%7B74B8EBA8-2F6B-4C6E-8BAC-91B577F09F0C%7D&file=final_talking%20to%20team%20members%20about%20stress%20(1).pptx&action=edit&mobileredirect=true
https://advocatehealth.sharepoint.com/:p:/r/sites/AAHWellbeing/_layouts/15/Doc.aspx?sourcedoc=%7B056F4BC5-5C55-4279-A768-5FD0DD3F266E%7D&file=Preparing%20to%20lead%20Compassionate%20Conversations%20(3).pptx&action=edit&mobileredirect=true
https://advocatehealth.sharepoint.com/sites/AAHWellbeing
https://advocatehealth.sharepoint.com/sites/MissionandSpiritualCare/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FMissionandSpiritualCare%2FShared%20Documents%2FWellbeing%20and%20Practice%2FWell%2Dbeing%20Experience%20Pack%20Most%20Up%20to%20Date%20Version%2Epdf&parent=%2Fsites%2FMissionandSpiritualCare%2FShared%20Documents%2FWellbeing%20and%20Practice&p=true&ga=1
https://advocatehealth.sharepoint.com/sites/AAHWellbeing/SitePages/Employee-Assistance-Program-(EAP).aspx
https://advocatehealth.sharepoint.com/sites/MissionandSpiritualCare/SitePages/Chaplain-Connect.aspx
https://advocatehealth.sharepoint.com/sites/PeerSupport?e=1%3a5ab9b163089d4b218f6df0b6e36ce2c2
https://advocatehealth.sharepoint.com/sites/AAHWellbeing/SitePages/Emotional-Mental-Wellness.aspx
https://advocatehealth.sharepoint.com/sites/AAHWellbeing/SitePages/Moodfit.aspx?csf=1&web=1&e=sVtIhR&cid=f0f15d8e-849c-447c-beca-5e1dd3df9977
https://advocatehealth.sharepoint.com/sites/AAHWellbeing/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FAAHWellbeing%2FShared%20Documents%2FAH%20MW%20WB%20Navigation%20Line%20Flyer%2Epdf&parent=%2Fsites%2FAAHWellbeing%2FShared%20Documents
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