










Community health improvement is an effective tool for creating a shared vision and supporting a planned and integrated approach to improving health outcomes. The basic premise of community health improvement
is that entities identify community health issues, prioritize those that can be addressed, and then develop, implement, and evaluate strategies to address those issues. Tax-exempt hospitals are required to conduct a community health needs assessment (CHNA) and develop an implementation strategy to document how the hospital will address prioritized community health needs. The following outlines a summary of the CHNA process and provides details on Scotland Health Care System’s  plans to address their prioritized community health needs.
SUMMARY OF CHNA PROCESS

In 2025, Scotland Health Care System in collaboration with Scotland County Health Department, conducted a Community Health Needs Assessment (CHNA) in Scotland County, which consisted of a comprehensive presentation and analysis of both qualitative and quantitative data.
The Scotland Health Care System CHNA relies on three sources of information:
Community Health Survey (primary data): Online and paper surveys conducted from February through April 2025, with 339 Scotland County residents completing questions related to the top health needs in the community. Residents were also asked about perception of their overall health, access to health services, and social drivers of health, including opportunities for a healthier community.
Stakeholder Interviews and Focus Groups (primary data): 13 stakeholder interviews and 2 focus groups were conducted by health care leaders and by electronic survey to identify the community’s most pressing health issues and effective health improvement strategies.
Metopio (secondary data): Atrium Health has a contract with Metopio to provide an internet- based data resource for their hospitals. This robust platform offers curated data from public and proprietary sources for information on health behaviors and health risks, health outcomes, health care utilization, demographic, and community-level drivers of health like economic, housing, employment, and environmental conditions. Data for each indicator is presented by various demographic characteristics when the data is available (Metopio: https://public.metop.io).

Top Health Issues Identified

· Access to Health Care Services
· Cancer
· Diabetes
· Obesity 
· Heart Disease 
· Safety and Violence
· Access to healthy food
· Transportation 
· 
Mental Health
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· Health education 
· Maternal Health
· Substance Misuse
· Tobacco Use
· Employment opportunities 
· Access to affordable and safe housing 
· Access to affordable medications 
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The top health issues identified were presented to the Scotland County Community Health Advisory Board, and members were asked to rank the issues based on the following criteria: size/ seriousness of the problem, effectiveness of available interventions, available resources to address the health issue, health care system adequately situated to address the health issue, meets a defined community need as identified through data, potential for issue to impact other health and social issues and ability to effectively address or impact health issue through collaboration.

Using these criteria, Scotland Health Care System has prioritized these significant health needs to address in 2025-2028:

	Significant Need
	Implementation Strategy Selection Reasoning

	

Access to Healthcare Services
	Data indicates that access to care is a top concern for Scotland County. Challenges related to accessing care are driven by several factors, including the outmigration of healthcare workers, which leads to a shortage of providers, making it difficult for residents to receive timely care. Financial constraints, such as the inability to pay co-pays or afford prescriptions, forcing many individuals to delay or avoid seeking medical attention altogether. Transportation remains a significant challenge, with some residents traveling long distances to access care in nearby cities with unreliable transit options.  Additionally, the lack of coordinated resources for maternal health contributes to poor health outcomes specific to this population, further exacerbating health disparities. 

	
	

	



Behavioral Health: Mental Health and Substance Use
	Mental health and substance use continue to be the top concerns in Scotland County. Stakeholders have reported a lack of mental health professionals, particularly for individuals who use drugs and non-English speaking community members. Additionally, very long wait times to be seen by a provider and general mental health stigma and shame prevent individuals from seeking care. Addressing these issues is essential because mental health is integral to overall health. Prioritizing mental health care can lead to improved quality of life, reduced substance abuse, and better social and economic outcomes for the community. By increasing the availability of mental health services and reducing stigma, we can ensure that everyone can lead a healthy and fulfilling life.

	


Chronic Disease: Heart Disease, Stroke and Cancer
	
Lack of resources leads to worse health and shorter life expectancy. For some, making healthy choices is difficult. External pressures, such as unstable living conditions, access to healthy foods and health literacy hinder health. It’s essential to recognize that healthy behaviors are not always an easy option, and creating supportive environments is key to improving health for all. To address obesity, diabetes, and heart disease, we recommend health screenings, education, access to affordable medication, focus on annual wellness visits, collaborating for access to healthy foods, transportation, and access to RN navigators. Screening and education for key indicators of health will be offered to all adult participants. 
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	PRIORITY: Access to Healthcare Services
DESCRIPTION OF HEALTH NEED DATA:
· 60% of Survey respondents agreed or strongly agreed that they satisfied with the healthcare system in their community  
Source: Scotland County CHNA Survey, 2025
· 14.7% of Survey respondents in Scotland County reported a lack in reliable transportation kept them from medical appointments or other activities needed for daily living in the past 12 months 
Source: Scotland County CHNA Survey, 2025
· The maternal hardship index quantifies the level of hardship faced by women during pregnancy.  Scotland County hardship index is (73.7) compared to state (47.3) and national averages (45) 
                                                                                 Source: Metopia, Scotland County secondary data, 2025
· Scotland County has a low rate (67.2%) compared to state (74.1%) and national (78.06%) averages of prenatal care in first trimester.
Source: Metopia, Scotland County secondary data, 2025

	[bookmark: _Hlk206445791]STRATEGY #1: Increase Access by addressing transportation

	SPECIFIC INTERVENTIONS
	COLLABORATIVE PARTNERS
	OBJECTIVES

	· Sustain Community Health Workers and Community Paramedic programs
· Utilize grant funds to provide transportation
· Investigate sustainable models for non EMS transports. 
	· Pembroke County EMS
· State Community health worker association
· North Carolina Healthcare Foundation Maternal Health network
· Internal Grant Manager
· Maternal health Collaborative
· ASAP transport

	· Reduce preventable Readmissions
· Adress SDOH positive screenings 
· Reduce no show rates


	MEASURING OUR IMPACT

	· Number of Community paramedic visits per year
· O/E Readmission rate 
· No show rates
*Impact measures are subject to change depending on available resources. 







	STRATEGY #2: Increase access to Maternal health programs

	SPECIFIC INTERVENTIONS
	COLLABORATIVE PARTNERS
	OBJECTIVES

	· Utilize Community Paramedicine Program
· Community Health worker to address SDOH 
· RN navigator to focus on high risk and complex needs
· Collaborate with Health department to maximize use of programs 
· Maximize participation in Scotland Maternal Health Collaborative
	· Pembroke County EMS
· Scotland County Health Department 
· Scotland Physician Network

	· Reduce preventable Emergency Department visits
· Decrease wait time for PC visits
· Decrease no show rate for post-partum follow-up visits
· Decrease births with little to no prenatal care

	MEASURING OUR IMPACT

	· Number of no-show rate for post-partum follow up visits
· Number of births with little to no prenatal care 
*Impact measures are subject to change depending on available resources.



	STRATEGY #3: Increase access to affordable medications 

	SPECIFIC INTERVENTIONS
	COLLABORATIVE PARTNERS
	OBJECTIVES

	· Market internal retail pharmacy for best pricing
· Utilize courier service for delivery of medications

	· Scotland Health Retail pharmacy
· Courier service
· NC Med Assist 
	· Reduce preventable Readmissions


	MEASURING OUR IMPACT

	· O/E Readmission rate
*Impact measures are subject to change depending on available resources.







	PRIORITY: Behavioral Health: Mental Health, Substance Misuse, and Tobacco
DESCRIPTION OF HEALTH NEED DATA:
· 75.0% of Key Informants believe mental health issues to be an important health related challenge in the Scotland County Community.                                        Source: Scotland County key Informants Interview, 2025 
· 67.7% of Key Informants cited substance abuse/use, with an additional 50% indicating tobacco use an important health related challenge in the Scotland County Community. 
                                                                                                                                          Source: Scotland County key Informants Interview, 2025 
· 48.8% of Survey respondents in Scotland County reported needing mental health services but did not receive it.                                                                                                     Source: Scotland County CHNA Survey, 2025


	Strategy #1: Increase access to mental health services

	SPECIFIC INTERVENTIONS
	COLLABORATIVE PARTNERS
	OBJECTIVES

	· Maximize collaborative partnerships with faith community 
· Support and promote community events or campaigns related to behavioral health 
· Explore need for additional mental health providers 
· Utilize crisis management team in the ER
	· Scotland Physician Network 
· Scotland County Health Department 
· Scotland Family Counseling Center 
· Trillium 
· University of North Carolina at Pembroke/local schools and universities 
· Scotland County and City Officials 
· Faith-based organizations Community  
· Southeastern Integrated Services
	· Increase awareness and access to mental health services in the community 
· Increase awareness of Narcan availability in the community 
· Decrease the number of hours spent in Involuntary commitment in the ER awaiting placement 

	MEASURING OUR IMPACT

	· Number of individuals screened and referred for services
· Number of patients completing prescribed treatment plan
*Impact measures are subject to change depending on available resources.




	Strategy #2: Partner with community resources to address substance misuse

	SPECIFIC INTERVENTIONS
	COLLABORATIVE PARTNERS
	OBJECTIVES

	· Utilize Substance Misuse Navigator 
· Explore behavioral health provider opportunities or referral partners
	· Scotland County Health Department including Substance Use navigator 
· Trillium and Southeastern Integrated Care
· Capstone 
· Opioid Collaborative 
	· Utilize community partners to support and connect patients to resources. 

	MEASURING OUR IMPACT

	· Number of individuals screened and referred for services
*Impact measures are subject to change depending on available resources.



		Strategy #3: Increase access to Tobacco cessation and lung cancer screening 

	SPECIFIC INTERVENTIONS
	COLLABORATIVE PARTNERS
	OBJECTIVES

	· RN Navigator to conduct smoking cessation 
· Utilize mobile lung bus for screenings
· Provide smoking cessation at community events
	· Atrium health
· Scotland County Health Department 
	· Provide community education 

	MEASURING OUR IMPACT

	· Number of individuals screened and referred for services
· Number of community education events 
*Impact measures are subject to change depending on available resources.








Note: Plans to address selected CHNA priorities are dependent upon resources and may be adjusted on an annual basis to best address the health needs of our community.


	PRIORITY: Chronic Disease: Obesity, Hypertension, Stroke and Diabetes 
DESCRIPTION OF HEALTH NEED DATA:
· Obesity rate 41.1% for Scotland County 
Source: Metopia, Scotland County secondary data, 2025
· 50 % of key informants view heart disease as a major problem in the community.
                                                                                     Source: Scotland County Key informant interviews, 2025
· Prevalence of stroke and hypertension in Scotland County is higher than state and national rates.
Source: Metopia, Scotland County secondary data, 2025
· 75% of Key Informants view diabetes as a major problem in the community.
Source: Scotland County Key informant interviews, 2025

	[bookmark: _Hlk206426928]Strategy #1: Obtain accreditation in Stroke. 

	SPECIFIC INTERVENTIONS
	COLLABORATIVE PARTNERS
	OBJECTIVES

	· Obtain TJC Primary Stroke Center accreditation
	· The Joint Commission
· Atrium Health 
	· Improve response time for stroke care
· Establish consistent approach, reducing variation and risk of error

	MEASURING OUR IMPACT

	· Accreditation received
· Number of individuals served, and referrals provided
*Impact measures are subject to change depending on available resources.

	Strategy #2: Promote education to reduce obesity and increase healthy lifestyle choices 

	SPECIFIC INTERVENTIONS
	COLLABORATIVE PARTNERS
	OBJECTIVES

	· Engage community through outreach and education  
· Collaborate with partners to support community events or campaigns related to obesity and related chronic disease management  
· Continue mobile clinics 
· Virtual/ social media campaigns and/or communications  
· Continue employee related campaigns 
· Support Community giving out fresh foods 

	· Scotland Physician Network 
· Scotland County Health Department 
· Lumbee Tribe of North Carolina 
· Local food banks 
· Faith-based communities 
· Non-profit organizations 

	
· Increase awareness and improve health literacy, related to obesity 
· Promote and provide related screenings (height, weight and body mass index) 
· Build community partnerships that increase access to fresh foods 


	MEASURING OUR IMPACT

	· Number of community outreach events 
· Number of patients screened
*Impact measures are subject to change depending on available resources.



	Strategy #3: Implement comprehensive hypertension prevention and management

	SPECIFIC INTERVENTIONS
	COLLABORATIVE PARTNERS
	OBJECTIVES

	· Engage community through outreach and education  
· Collaborate with partners to support community events or campaigns
· Continue mobile clinics  
· Virtual/ social media campaigns 
· Employee related campaigns  
· Support Cardiopulmonary Rehab programs 
· Continue scholarship programs for patients with heart failure 
· Support Hypertension Management Team 
	· Scotland Physician Network 
· Scotland County Health Department 
· Lumbee Tribe of North Carolina 
· Blue Cross Blue Shield of NC 
· Faith-based organizations Community  
· Non-profit organizations 
· Parks and recreation  
· City of Laurinburg  
· Local Chamber  
· University of North Carolina at Pembroke/local schools and universities 
· Scotland County EMS

	· Increase awareness and improve health literacy, related to hypertension and related disease like stroke  
· Promote and provide blood pressure and lipid screenings 
· Increase access to resources and support services for heart disease management and healthy living 


	MEASURING OUR IMPACT

	· Number of community outreach events 
· Number of patients screened
*Impact measures are subject to change depending on available resources.

	Strategy #4: Promote diabetes prevention and education. 

	SPECIFIC INTERVENTIONS
	COLLABORATIVE PARTNERS
	OBJECTIVES

	· Engage community through outreach and education related to diabetes management 
· Support the community with dedicated Diabetic educators 
· Continue mobile clinics  
· Virtual/ social media campaigns and/or communications  
· Employee related campaigns 
· Engage with and promote diabetes support group 
	· Scotland Physician Network  
· Scotland County Health Department  
· Lumbee Tribe of North Carolina  
·  Blue Cross Blue Shield of NC  
· Faith-based organizations Community   
· Non-profit organizations  
· Parks and recreation   
· City of Laurinburg   
· Local Chamber 
· University of North Carolina at Pembroke 

	· Increase awareness and improve health literacy, related to diabetes 
· Promote and provide A1C screenings 
· Increase referrals to community-based resources 


	MEASURING OUR IMPACT

	· Number of community outreach events 
· Number of patients screened
*Impact measures are subject to change depending on available resources.




Adoption of the Implementation Plan
The Community Health Implementation Plan report was adopted by the Scotland Memorial Hospital board of directors on September 26, 2025.
Note: Plans to address selected CHNA priorities are dependent upon resources and may be adjusted on an annual basis to best address the health needs of our community.
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