Strategic Plan 2025-2027
Student and Alumni Engagement

Student Success:

1. Student Success: Address high risk areas to success by implementing innovative
strategies and best practices.

2. Career and Financial Literacy Services: Prepare students for life beyond college through
new and enhanced services.

Student Support:

1. Health Services: Meet emerging needs through new or enhanced mental and physical
health services.
2. Alumni Engagement: Add new opportunities for alumni involvement and giving.

Operational Sustainability

Financial Stability:

1. Grants: Increase financial stability by hiring a grant writer to pursue new funding.
2. Tuition: Increase financial stability by revamping tuition structure and discounting system.
3. Risk: Mitigate risk through advanced planning.

Business Continuity:

1. Succession: Increase business continuity through succession planning and cross-training.

2. Data Management: Enhance decision making through increased utilization of data and
dashboards.

3. Brand Awareness: Create brand awareness by developing strategic marketing and
recruitment plans.

Academic Excellence

Diversified Academic Portfolio:

1. Curriculum: Expand our reach to future students and advocate health by initiating new
programs and updating existing curricula.

Faculty Development:

1. Faculty Mentoring: Facilitate new faculty success by implementing a faculty mentorship
program.
2. Best Practices: Implement best practices in instruction through faculty development.






